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FINANCE, AUDIT & RISK COMMITTEE 

TERMS OF REFERENCE 2019/20 
 

The Finance, Audit & Risk Committee (the Committee) is an advisory Committee of the Board of Trustees. 
 
Purpose 
1.1 The Board of Trustees recognise the financial management, control and reporting requirements for 

Academy Trusts, as set out in the Academies Financial Handbook (2019). 
1.2 The purpose of this Committee is to provide advice and assurance to the Board in relation to the 

financial operation, governance, and risk management of the Trust, and the suitability of and 
compliance with the Academy Trust’s financial systems and operational controls. 

 
Membership & Quorum 
2.1 The Committee and its Chair shall be appointed by the Trust Board, from among its own members, at 

the first meeting of the academic year. The Committee’s current members are set out in Appendix 1.  
2.2 The Committee shall have a minimum of three Trustees and a maximum of six. The Chief Financial 

Officer will be an ex officio member. 
2.3 Membership may not be extended to anyone who is not a member of the Trust Board 
2.4 A quorum will be at least three members of the Committee 
2.5 In the absence of the Chair, the Committee will elect a temporary replacement from among the 

members present at the meeting. 
 
Attendance at Meetings 
3.1 The Accounting Officer and other relevant senior staff will routinely attend Committee meetings to 

provide information and participate in discussions. 
3.2 The Clerk to the Board of Trustees shall attend to take a record of the meeting 
3.3 The Committee may invite other such persons to attend meetings as may be desirable and necessary in 

an advisory capacity. Such a person shall not be entitled to vote. 
3.4 Any Trustee may attend meetings of the Committee 
3.5 Only members of the Committee may vote at the meeting. Where there is an equal division of votes, 

the Chair shall have the casting vote. 
 
Proceedings 
4.1 The Committee will meet as often as necessary to fulfil its responsibilities, but at least three times a 

year 
4.2 Any two Committee members can request that the Chair convene a meeting by giving no less than 14 

days’ prior notice, unless in extreme circumstances. 
4.3 Requests for agenda items should be sent to the Chair no less than 7 days in advance. 
 
Authority 
5.1 The Committee is authorised by the Trust Board to: 

 Carry on any activity authorised by these Terms of Reference 

 Seek any appropriate information that it requires from any officer of the Trust and all officers shall 
be directed to co-operate with any request made 

 Obtain outside legal or other independent professional advice and to secure the attendance of non-
members with relevant experience and expertise if it considers this necessary, normally in 
consultation with the Accounting Officer or Chief Financial Officer. 
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Functions 
The Committee will perform its functions by developing and implementing processes governing financial 
management, audit and risk management as set out below. 
 
6.1 Financial Management – functions of the Committee shall be to: 

 Develop a financial strategy for the Academy Trust and consider policies, procedures or plans 
required to realise such strategy 

 Consider the Academy Trust’s indicative funding, once notified by the EFA, and assess its 
implications for the Trust, in consultation with the Accounting Officer and Chief Financial Officer, in 
advance of the financial year, drawing any matters of significance or concern to the attention of the 
Trust Board. 

 Consider and recommend acceptance/non-acceptance of the Trust’s budget to the Trust Board. 

 Monitor any variances from the budget and ensure the EFA is notified as required. 

 Receive and make recommendations on the broad budget headings and areas of expenditure to be 
adopted each year, including the level and use of any contingency fund or balances, ensuring the 
compatibility of all such proposals with the development priorities set out in the Trust development 
plan. 

 Monitor and review income and expenditure on a regular basis and ensure compliance with the 
overall financial plan for the Academy Trust, drawing any matters of concern to the attend of the 
Trust Board 

 Monitor and review procedures for ensuring the effective implementation and operation of 
financial procedures on a regular basis, including the implementation of bank account 
arrangements and, where appropriate to make recommendations for improvement. 

 Prepare the financial statement, to form part of the annual report of the Trust Board 

 Examine and review new initiatives for financial development, including fundraising 

 Oversee significant investment and capital financing decisions 

 Approve and keep under review the Trust’s reserves policy 

 Liaise with and receive reports from the Outcomes and Accountability Committee and make 
recommendations to that Committee about the financial aspects of matters being considered by 
them 

 Promptly notify the Trust Board of all financial matters of which the Committee has knowledge and 
which may materially affect the current or future position of the Trust 

 Advise generally on the provision of resources and services to the Academy Trust 
 
6.2 Audit and Risk Management – functions of the Committee shall be to; 

 Monitor and assess the internal controls of the Trust to ensure that Nurture Academies Trust as a 
whole is operating at appropriate levels of risk and in compliance with audit requirements 

 Take responsibility for external and internal audit matters; oversee the work programme and 
performance quality of the internal and external audit services. 

 Support the Board of Trustees in ensuring that a framework is established and maintained for the 
identification and management of risk. 

 Support the Board of Trustees in providing an added level of scrutiny in the monitoring of internal 
and external audit matters, risk management, fraud prevention and detection, internal controls and 
Health & Safety 

 Keep the Board of Trustees regularly informed of the Committee’s activities and key decisions 

 Keep under review the effectiveness of the risk management, control and governance 
arrangements, and in particular to review the external auditors’ report, the internal auditors’ 
annual report, and management responses 
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 Monitor the implementation of agreed audit based recommendations 

 Ensure that all significant losses have been properly investigated and that the internal and external 
auditors have been informed 

 Ensure that appropriate ethical behaviour, as outlined in the Seven Principles of Public Life (the 
Nolan principles), is embedded within all parties working for and on behalf of the Trust 

 Prepare an annual report to the Board of Trustees giving the Committees opinion on the adequacy 
and effectiveness of Nurture Academies Trust’s arrangements for risk management, control and 
governance, economy, efficiency and effectiveness (value for money). The opinion should be based 
on the information presented to the Committee. 

 
The Finance, Audit and Risk Committee shall serve as the Remuneration Committee for the Trust, to 
consider and approve recommendations for Senior Leadership pay across the Trust annually in December. 
 
January 2017, updated September 2019 
 
 
Appendix 1 – Membership of the Finance, Audit & Risk Committee for 2019/20 
 
Paul Bailey 
Gareth Davies 
Louis Harvey 
William Nabarro 
Jeremy Townend (Chair) 
Wahid Zaman 
 
Ailsa Hoyland, Chief Financial Officer (ex officio)  
 


